
TO : City Council 

FROM: City Manager 

MEETING DATE: May 4 ,  3988 

AGENDA T i T L E :  Approve Reclass i f icat ion of Heavy -Equipment Mechanic t o  
Welder-Mechanic 

R E C O H N E N D E D  ACTION:  That the City Council approve the r ec l a s s i f i c a t i on  of 
one Heavy Equi prnent Mechanic t G  Welder-Mechanic. 

BACKG2OUMD INFORMATION: 
and Equipment Maintenance Division of  the Public Works Department shows t h a t  
under the Equipment Maintenance Supervisor the re  a r e  present ly  three Heavy 
Equipment Mechanic posit ion5, one Welder-Mechanic pos i t ion ,  and one Equipment 
Service k’orker posi t ion authorized.  

The attached organization char t  f o r  the Building 

The requirement f o r  the  Welder-Mechanic i s  journeyman experience i n  b o t h  
equipment maintenance and welding. 
Mechanic i s  journeyman experience in equipment maintemnce. 
a vacant Heavy Equipment Mechanic posit ion by h i r ing  o f f  o f  sn ex j s t ing  
e l i g i b i l i t y  l i s t  f o r  Welder-Mechanic in order  to  f i l l  the  posi t ion w i t h  
minimal time l o s t  i n  recruitment. 
app l ican t s  on the Welder-Mechanic l i s t  must be journeymen mechanics and the 
s a l a ry  f o r  Heavy Equ ipmen t  Mechanic and Welder-Mechanic i s  the same. 

The Equipment Maintenance Shop  presently i s  work ing  their  Heavy Equipment 
Mechanics and the Wclder-Mechanic on a 4/10 plan ( 4  days per week/lO hours 
per day). I n  order t o  provide addit ional f l e x i b i l i t y  i n  the  Shop,  i t  i s  
requested t h a t  the Heavy Equipment Mechanic hired o f f  of the  Welder-Mechanic 
l i s t  be r e c l a s s i f i ed  t o  Welder-Mechanic. The employee involved has no 
problem v i i t h  this  r e c l a s s i f i c a t i on .  I t  i s  recommended t h a t  the City Council 
r e a l l oca t e  the posi t ions  i n  the Equipment Maintenance Division as follows: 

Authorized Recoinrnended 

The requirement f o r  the  Heavy Equipment 
The City f i l l e d  

This was not a problem s ince  the 

1987/88 Reauthorization 

Eqsiprnent Maintenance Supervisor 1 
We1 der-Mechanic 1 
E q u i m e n t  Service Worker 1 
Hdavy Equi pmen Mechanic 
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__ 

. Ronsko 
Works Director 
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